Chaffey Community Board Policies
— College District Chapter 2, Governing Board

BP 2745 Governing Board Self-Evaluation

In order to continue to improve its ability to govern wisely, the Governing Board is
committed to continuing evaluation of its performance and progress in order to identify
its strengths and areas in which it may improve its functioning.
To that end, the Governing Board has established the following processes:

e The evaluation shall include a comparison of Board action to policies.

e Input shall be sought from each Board member and the Superintendent/
President.

e The Governing Board shall schedule regular or periodic discussions and an
annual review of Governing Board achievements and actions.

e The Governing Board self-evaluation will be conducted annually to coincide with
the annual budget planning cycle.

A summary of the evaluations will be presented and discussed at a Governing Board
session scheduled for that purpose. The results will be used to identify
accomplishments in the past year and goals for the following year.
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