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v' Adopted Budget Summary
v" Outlook/Challenges

v/ Budget Strategies




Chaffey
= College Prior. Yearn2019-20

" Full-Time Equivalent Students
o Met allowable growth of .19% or 16,948 FTES

= Budget to Actuals unpredictable and inconsistent; Increased revenues and
decreased expenses not anticipated in adopted budget

o Increased Revenues:

18/19 Deficit funded S6.7m
19/20 Deficit partially funded S3m
19/20 Other increases S2.2m

o Decreased Expenses: COVID-19 caused abrupt change in operating
activities which affected spending

Operating expenses, including travel & utilities,
books, supplies, salaries, etc (S3.9)



N Chaffey

mm COllege

$138,000,000
$128,000,000 /
$118,000,000 /.
$108,000,000
——

$98,000,000

$88,000,000

$78,000,000

b
$68,000,000
2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
—4—Revenue,  $70,111,325 $73,291,949 $77,289,753 $83,448,756 $102,300,491 $102,449,011 $104,089,900 $112,635,314 $130,889,243
—@—Expense | $73,514,492 $74,753,268 $80,161,794 $83,709,199 $95,603,207 $99,964,740 $103,952,122 $111,735,006 $120,455,944




2020-2021

*» State Fiscal Health - Effects of COVID-19

Health crisis and related economic costs

State revenue uncertainty — property, income & capital gains taxes

S54.3 billion State deficit (estimated) — likely to persist until at least 23/24
High unemployment

Economic activity suppressed
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** Managing State deficit-Reductions vs Deferrals
v Cash Deferrals instead of reductions (for now)
v’ Relies on anticipated federal funding

\/

** Outlook

v' Best case — State will be able to avoid further reductions and reverse deferrals
within a few years

v Worst case — Extended COVID-19 pandemic and its economic impact could result
in significant budget reductions in the future
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2020-2021

AppLroved budget

May Revision Budget
(Tentative Budget-June)

Approved Budget
(Adopted Budget-August)

* SCFF Reduction 8%
* Access/Growth 0%
* COLA 0%
* Cash Deferrals S332m

* Restricted Program Reductions: 15%
SEA, 60% Strong Workforce Program,
10% Adult Education and 100%
Physical Plant/Instruc. Support block
grant

* SCFF Reduction 0%
e Access/Growth 0%
* COLA 0%
e Cash Deferrals S1.45b

* Restricted Program Reductions: 100%
Physical Plant/Instruc. Support block
grant; others not reduced

* COVID-19 Response Block grant added
S1.8m




Chaffey
=l COllege

Development

The district’s adopted budget is based on the Governor’s Approved State Budget
and other known information, including:

»* SCFF: No reduction to Student Centered Funding Formula revenue, cash
deferrals instead

% Cash Deferrals: For Chaffey, S19m spring cash apportionment deferrals

»* Access/Growth: 0% - Budgeted for 0%, but FTES decline for 20/21

 COLA: 0%



Chaffey
College

¢ 19/20 Budgeted Revenue

s 20/21 Adjustments

SCFF Adjustment
19/20 Budget $105,283,741
20/21 Budget $110,978,604

STRS On-half (offset by expenses)
Other Revenue Adjustments

Total Income Adjustments

Income Adjustments

$118,919,834

$5,694,863

1,805,397
(911,142)

$6,589,118




Chaffey

LOogE Expense Adjustments
¢ 19/20 Budgeted Expenses $124,319,583
s 20/21 Adjustments
Salary & benefit changes (51,993,183)
Other operating expenses 971,277
Accounts payable carryovers & one-time 270,827
Reductions - one-time & PY AP carryovers (725,399)
Elections/Other outgo (688,828)
STRS on-behalf costs (offset by income) 1,805,397
OPEB/PST contributions & COVID-19 carryover 1,402,987

Total Expense Adjustments $1,043,078



Chaffey
) COllege BUDGET PROIJE
2019-2020 2019-2020 2020-2021
UNRESTRICTED ADOPTED YEAREND ADOPTED
GENERAL FUND BUDGET ACTUALS BUDGET
Revenue 118,919,834 118,919,834 118,919,834
Change 5,289,888 6,589,118
Subtotal Revenue 118,919,834 124,209,722 125,508,952
Prior Year one-time 0] 6,679,521 0]
Total Revenue 118,919,834 130,889,243 125,508,952
Expenses 124,319,583 124,319,584 124,319,583
Cost Adjustments (3,863,640) 1,043,078
Total Expenses 124,319,583 120,455,944 125,362,661
Surplus/(Deficit) (5,399,749) 10,433,299 146,291
Reserves/Ending Bal 16,346,273 32,179,321 32,325,612
13.15% 26.71% 25.79%
Revenues increased: PY Apportionment Deficit Repaid $6,679,521
CY Apportionment Deficit not fully realized 3,039,031
Other CY increases 2,250,858
Expenses decreased: Operating expenses includeing travel/conference, utilities, books, supplies, salaries, capital outlay 3,863,640

10

$15,833,050



20-21 Adopted

		CHAFFEY COMMUNITY COLLEGE DISTRICT						 						 

		REVENUES/EXPENSES SUMMARY



								11/21/11						11/21/11

								2019-2020		2019-2020				2020-2021

				UNRESTRICTED 				ADOPTED		YEAREND				ADOPTED

				GENERAL FUND				BUDGET		ACTUALS				BUDGET



				Revenue				118,919,834		118,919,834				118,919,834

				Change				 		5,289,888				6,589,118

				Subtotal Revenue				118,919,834		124,209,722				125,508,952

				Prior Year one-time				0		6,679,521				0

				   Total Revenue				118,919,834		130,889,243				125,508,952



				Expenses				124,319,583		124,319,584				124,319,583

				Cost Adjustments				 		(3,863,640)				1,043,078								19/20  $7.6m Unspent Carryover:		RAC Carryover Contingency $70K

				 				 		 				 										COVID-19 Carryover Contingency $578K

				   Total Expenses				124,319,583		120,455,944				125,362,661										One-Time Funding Stability Contingency $1.5M						Total $2.148M



				Surplus/(Deficit)				(5,399,749)		10,433,299				146,291



				Reserves/Ending Bal				16,346,273		32,179,321				32,325,612

		Percent		 				13.15%		26.71%				25.79%



								-

				Adopted to Actuals Analysis

				Revenues increased:				PY Apportionment Deficit Repaid						$6,679,521

				 				CY Apportionment Deficit not fully realized						3,039,031

								Other increases						2,250,858

				Expenses decreased:				Operating expenses, books, supplies,						3,863,640

								contingency, salaries, capital outlay,						$15,833,050

								travel/conference, utilities





20-21 Tentative

		CHAFFEY COMMUNITY COLLEGE DISTRICT						 						 

		REVENUES/EXPENSES SUMMARY



								11/21/11						11/21/11

								2019-2020		2019-2020				2020-2021

				UNRESTRICTED 				ADOPTED		PROJECTED				TENTATIVE

				GENERAL FUND				BUDGET		ACTUALS				BUDGET



				Revenue				118,919,834		118,919,834				118,919,834

				Change				 		3,033,109				(3,994,745)

				Subtotal Revenue				118,919,834		121,952,943				114,925,089

				Prior Year one-time				0		6,679,521				0

				   Total Revenue				118,919,834		128,632,464				114,925,089



				Expenses				124,319,583		124,319,583				124,319,583

				Cost Adjustments				 		(3,324,298)				3,854,504

				 				 		 				(951,873)

				   Total Expenses				124,319,583		120,995,285				127,222,214



				Surplus/(Deficit)				(5,399,749)		7,637,179				(12,297,125)



				Reserves/Ending Bal				16,346,273		29,383,201				17,086,076

		Percent		 				13.15%		24.28%				13.43%



								-

				19/20  $7.6m Unspent Carryover:		RAC Carryover Contingency $70K

						COVID-19 Carryover Contingency $578K

						One-Time Funding Stability Contingency $1.5M						Total $2.148M





20-21 Budget Forum

		CHAFFEY COMMUNITY COLLEGE DISTRICT						 				 

		REVENUES/EXPENSES SUMMARY



								11/21/11				11/21/11

								2019-2020				2020-2021

				UNRESTRICTED 				ADOPTED				ESTIMATED

				GENRAL FUND				BUDGET				BUDGET



				Revenue				118,919,834				118,919,834

				Increase				 				2,717,273

				Total Revenue				118,919,834				121,637,107



				Expenses				124,319,583				124,319,583

				Cost Increases				 				2,361,875

				Cost Reductions				 				(650,000)

				Total Expenses				124,319,583				126,031,458



				Surplus/(Deficit)				(5,399,749)				(4,394,351)



				Reserves/Ending Bal				16,346,273				11,951,922

		Percent		 				13.15%				9.48%



								-

				compare budget to budget





19-20 Forum Final

		CHAFFEY COMMUNITY COLLEGE DISTRICT						 				 

		REVENUES/EXPENSES SUMMARY



								11/21/11				11/21/11

								2018-2019				2019-2020

				UNRESTRICTED 				ADOPTED				PROJECTED

				GENRAL FUND				BUDGET				BUDGET



				Revenue				117,080,124				117,080,124

				Increase				 				3,800,000

				Total Revenue				117,080,124				120,880,124



				Expenses				116,772,681				116,772,681

				Cost Increases				 				5,898,788

				Cost Reductions				 				 

				Total Expenses				116,772,681				122,671,469



				Surplus/(Deficit)				307,443				(1,791,345)



				Reserves/Ending Bal				21,153,156				19,361,811

		Percent		 				18.11%				15.78%



								-

				compare budget to budget





Forum

		CHAFFEY COMMUNITY COLLEGE DISTRICT						 						 

		REVENUES/EXPENSES SUMMARY



								11/21/11						11/21/11

								2018-2019		2018-2019				2019-2020

				UNRESTRICTED 				ADOPTED		YEAREND				PROJECTED

				GENRAL FUND				BUDGET		PROJECTED				BUDGET



				Revenue				117,080,124		117,849,525				117,080,124

				Increase				 		 				3,800,000

				Total Revenue				117,080,124		117,849,525				120,880,124



				Expenses				116,772,681		110,950,805				116,772,681

				Cost Increases				 		 				5,898,788

				Cost Reductions				 		 				 

				Total Expenses				116,772,681		110,950,805				122,671,469



				Surplus/(Deficit)				307,443		6,898,720				(1,791,345)



				Reserves/Ending Bal				21,153,156		27,744,434				25,953,089

		Percent		 				18.11%		25.01%				21.16%



								-





20-21

		CHAFFEY COMMUNITY COLLEGE DISTRICT																																												 		 				 		 				 		 				 		 				 				 				 

		REVENUES/EXPENSES SUMMARY																																																																As of 12/31/19

						8/18/10		6/30/11		8/18/11						11/21/11				1/23/12				11/21/11				1/23/12						11/21/11						11/21/11						11/21/11						11/21/11		11/21/11				11/21/11		11/21/11				11/21/11		11/21/11				11/21/11				11/21/11				11/21/11

						2010-2011		2010-2011		2011-2012		2011-2012				2012-2013				2012-2013				2013-2014				2013-2014				2012-2013		2014-2015		2014-2015				2015-2016		2015-2016				2016-2017		2016-2017				2017-2018		2017-2018				2018-2019		2018-2019				2019-2020		2019-2020				2020-2021				2021-2022				2022-2023

				UNRESTRICTED 		ADOPTED		 		ADOPTED		 				ADOPTED				 				ADOPTED				 				Projections		ADOPTED		 				ADOPTED		 				ADOPTED		YEAR-END				ADOPTED		YEAREND				ADOPTED		YEAREND				ADOPTED		PROJECTED				TENTATIVE				ESTIMATED				ESTIMATED

				GENRAL FUND		BUDGET		ACTUALS		BUDGET		ACTUALS				BUDGET				ACTUALS				BUDGET				ACTUALS				6/30/13		BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET				BUDGET				BUDGET



				Revenue						72,737,051		70,111,325				68,731,543				73,291,949				77,265,280				77,289,751						81,107,472		83,448,756				81,341,592		102,800,491				101,415,954		102,449,011				101,415,954		104,089,900				117,080,124		112,635,314				118,919,834		118,644,744				118,919,834				121,637,107				124,354,380

				Increase																																				18,852,889		 				 		 				4,358,094		 				 		 				 		 				2,717,273				2,717,273				2,717,273

				Total Revenue																														81,107,472		83,448,756				100,194,481		102,800,491				101,415,954		102,449,011				105,774,048		104,089,900				117,080,124		112,635,314				118,919,834		118,644,744				121,637,107				124,354,380				127,071,653



				Expenses						83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794						85,981,216		83,709,199				85,981,216		95,603,207				105,093,243		99,964,740				105,093,243		103,952,122				116,772,681		111,735,006				124,319,583		117,545,579				124,319,583				123,918,631				123,918,631

				Cost Increases		34,344,861		32,845,274		 																														13,080,043		 				 		 				7,168,082		 						 

Anita Undercoffer: Anita Undercoffer:
added per Lisa B.  Add Opeb & PST
				 		 				1,711,874				0				5,898,788

				Cost Reductions		19,025,153		16,955,078		 																														(673,000)		 				 		 				(2,558,699)		 				 		 				 		 				 				 				 

				Total Expenses		$53,370,014		49,800,352		83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794				0		85,981,216		83,709,199				98,388,259		95,603,207				105,093,243		99,964,740				109,702,626		103,952,122				116,772,681		111,735,006				124,319,583		117,545,579				126,031,457				123,918,631				129,817,419



				Surplus/(Deficit)		ERROR:#REF!		ERROR:#REF!		(10,376,927)		(3,403,167)				(9,864,098)				(1,461,319)				(7,892,230)				(2,872,043)				ERROR:#REF!		(4,873,744)		(260,443)				1,806,222		7,197,284				(3,677,289)		2,484,271				(3,928,578)		137,778				307,443		900,308				(5,399,749)		1,099,165				(4,394,350)				435,749				(2,745,766)



				Reserves/ending bal		$9,153,564		$19,038,131		8,661,224		15,620,185				5,756,087				14,158,866				6,266,636				11,286,823				ERROR:#REF!		6,413,079		11,026,380				12,832,602		18,223,664				14,546,375		20,707,935				16,779,357		20,845,713				21,153,156		21,746,021				16,346,272		22,845,186				11,951,922				12,387,671				9,641,905

		Percent		 		17.15%		38.23%		10.42%		21.25%				7.32%				18.94%				7.36%				14.08%						7.46%		13.17%				13.04%		19.06%				13.84%		20.72%				15.30%		20.05%				18.11%		19.46%				13.15%		19.44%				9.48%				10.00%				7.43%



																												Estimated expense and Income Adjustments																		-

				 																				 				Expenses:														Elections										650,000						-650,000						650,000		650,000				-650,000				0				650,000

																								 																		H&W

Anita Undercoffer: Anita Undercoffer:
plus 5%
										TBD						TBD						TBD		TBD				TBD				TBD				TBD

				 																				 																		STRS  1.85%, 1.85%. .82%

Anita Undercoffer: Anita Undercoffer:
1.85% and 1.85%
										102,909						219,506						60,676		60,676				106,432				 				60,676

				 																				 																		PERS 1.912%, 2.9%, 2.638%

Anita Undercoffer: Anita Undercoffer:
.829% and 2.4%
										66,600						87,000						112,226		112,226				142,616				 				112,226

																																										Step Increases										586,990						615,000						1,911,867

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted		1,911,867

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted				2,112,826

Anita Undercoffer: Anita Undercoffer:
5% estimate on Class & faculty using 19/20 after adopted				 

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted				1,911,867

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted

																																										Negotiated changes										-						-						2,098,379

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted		2,098,379

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted				0

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted				 

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted				2,098,379

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted

																																																												

Anita Undercoffer: Anita Undercoffer:
added per Lisa B.  Add Opeb & PST
		

Anita Undercoffer: Anita Undercoffer:
plus 5%
		

Anita Undercoffer: Anita Undercoffer:
1.85% and 1.85%
		

Anita Undercoffer: Anita Undercoffer:
.829% and 2.4%
																						

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted		

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted		

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted		

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted				

Anita Undercoffer: Anita Undercoffer:
5% estimate on Class & faculty using 19/20 after adopted		

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted				

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted		

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted		Augmentations/reductions										-109,744						-109,744						 		 				 				 				 

																																										Utilities										-						-						-		-				-				-				-

																																										Add Faculty Positions										944,306				 		0						1,073,090		1,073,090				0				 				1,073,090

																																										Add Faculty benefits										342,606						0						496,617		496,617				0				 				496,617

																																										Add Class/Mgmt										-						-						-		-				-				-				-

																																										Add Class/Mgmt benefits										-						-						-		-				-				-				-

																																										One time										-842,180						0						-504,067		-504,067				0				 				-504,067

																																										  Expense incr										1,741,487						161,762						5,898,788		5,898,788				1,711,874				0				5,898,788



																																										2.5% Growth										2,079,128						 						 		 				 				 				 

																																										1% Growth																831,651						 		 				 				 				 

																																										.55% Growth

																																		2290533.96666667								1.48% COLA										1,350,594						 						 		 				 				 				 

																																										2.51% COLA																2,290,534						 		 				 				 				 

																																										3.46% COLA																						3,800,000		3,800,000				2,717,273				2,717,273				2,717,273

																																										One time base increase funds										353,000						0						0		0				0				0				0

																																										One-time funding										-1,459,087						0						0		0				0				0				0

																																										One-Time FT Faculty										49,569						0						0		0				0				0				0

																																										  Income incr										2,373,204						3,122,185						3,800,000		3,800,000				2,717,273				2,717,273				2,717,273

				17/18 Base increase																																												18/19				19/20		difference

				     16/17 increase																														-$1,120,039		$75m statewide										STRS		16.280%				17.100%		0.820%

				     17/18 increase																														$352,439		$23.6m statewide										PERS		18.062%				20.700%		2.638%

																																		-$767,600

				16/17 Bgt STRS																														5,443,871

				17/18 New Faculty																														118,793

				17/18 Increase																														102,909		1.85%





19-20

		CHAFFEY COMMUNITY COLLEGE DISTRICT																																												 		 				 		 				 		 				 

		REVENUES/EXPENSES SUMMARY

						8/18/10		6/30/11		8/18/11						11/21/11				1/23/12				11/21/11				1/23/12						11/21/11						11/21/11						11/21/11						11/21/11		11/21/11				11/21/11		11/21/11				11/21/11

						2010-2011		2010-2011		2011-2012		2011-2012				2012-2013				2012-2013				2013-2014				2013-2014				2012-2013		2014-2015		2014-2015				2015-2016		2015-2016				2016-2017		2016-2017				2017-2018		2017-2018				2018-2019		2018-2019				2019-2020

				UNRESTRICTED 		ADOPTED		 		ADOPTED		 				ADOPTED				 				ADOPTED				 				Projections		ADOPTED		 				ADOPTED		 				ADOPTED		YEAR-END				ADOPTED		YEAREND				ADOPTED		PROJECTED				Projected

				GENRAL FUND		BUDGET		ACTUALS		BUDGET		ACTUALS				BUDGET				ACTUALS				BUDGET				ACTUALS				6/30/13		BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET



				Revenue						72,737,051		70,111,325				68,731,543				73,291,949				77,265,280				77,289,751						81,107,472		83,448,756				81,341,592		102,800,491				101,415,954		102,449,011				101,415,954		104,089,900				117,080,124		117,849,525				117,080,124

				Increase																																				18,852,889		 				 		 				4,358,094		 				 		 				3,800,000

				Total Revenue																														81,107,472		83,448,756				100,194,481		102,800,491				101,415,954		102,449,011				105,774,048		104,089,900				117,080,124		117,849,525				120,880,124



				Expenses						83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794						85,981,216		83,709,199				85,981,216		95,603,207				105,093,243		99,964,740				105,093,243		103,952,122				116,772,681		112,950,805				116,772,681

				Cost Increases		34,344,861		32,845,274		 																														13,080,043		 				 		 				7,168,082		 						2,000,000

Anita Undercoffer: Anita Undercoffer:
added per Lisa B.  Add Opeb & PST
				5,898,788

				Cost Reductions		19,025,153		16,955,078		 																														(673,000)		 				 		 				(2,558,699)		 				 		 				 

				Total Expenses		$53,370,014		49,800,352		83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794				0		85,981,216		83,709,199				98,388,259		95,603,207				105,093,243		99,964,740				109,702,626		103,952,122				116,772,681		114,950,805				122,671,469



				Surplus/(Deficit)		ERROR:#REF!		ERROR:#REF!		(10,376,927)		(3,403,167)				(9,864,098)				(1,461,319)				(7,892,230)				(2,872,043)				ERROR:#REF!		(4,873,744)		(260,443)				1,806,222		7,197,284				(3,677,289)		2,484,271				(3,928,578)		137,778				307,443		2,898,720				(1,791,345)



				Reserves/ending bal		$9,153,564		$19,038,131		8,661,224		15,620,185				5,756,087				14,158,866				6,266,636				11,286,823				ERROR:#REF!		6,413,079		11,026,380				12,832,602		18,223,664				14,546,375		20,707,935				16,779,357		20,845,713				21,153,156		23,744,433				21,953,088

		Percent		 		17.15%		38.23%		10.42%		21.25%				7.32%				18.94%				7.36%				14.08%						7.46%		13.17%				13.04%		19.06%				13.84%		20.72%				15.30%		20.05%				18.11%		20.66%				17.90%



																												Estimated expense and Income Adjustments																		-

				 																				 				Expenses:														Elections										650,000						-650,000						650,000

																								 																		H&W

Anita Undercoffer: Anita Undercoffer:
plus 5%
										TBD						TBD						TBD

				 																				 																		STRS  1.85%, 1.85%. .82%

Anita Undercoffer: Anita Undercoffer:
1.85% and 1.85%
										102,909						219,506						60,676

				 																				 																		PERS 1.912%, 2.9%, 2.638%

Anita Undercoffer: Anita Undercoffer:
.829% and 2.4%
										66,600						87,000						112,226

																																										Step Increases										586,990						615,000						1,911,867

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted

																																										Negotiated changes										-						-						2,098,379

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted

																																										

Anita Undercoffer: Anita Undercoffer:
plus 5%
		

Anita Undercoffer: Anita Undercoffer:
1.85% and 1.85%
		

Anita Undercoffer: Anita Undercoffer:
.829% and 2.4%
		Augmentations/reductions										-109,744						-109,744						 

																																										Utilities										-						-						-

																																										Add Faculty Positions										944,306				 		0						1,073,090

																																										Add Faculty benefits										342,606						0						496,617

																																										Add Class/Mgmt										-						-						-

																																										Add Class/Mgmt benefits										-						-						-

																																										One time										-842,180						0						-504,067

																																										  Expense incr										1,741,487						161,762						5,898,788



																																										2.5% Growth										2,079,128						 						 

																																										1% Growth																831,651						 

																																										.55% Growth

																																		2290533.96666667								1.48% COLA										1,350,594						 						 

																																										2.51% COLA																2,290,534						 

																																										3.46% COLA																						3,800,000

																																										One time base increase funds										353,000						0						0

																																										One-time funding										-1,459,087						0						0

																																										One-Time FT Faculty										49,569						0						0

																																										  Income incr										2,373,204						3,122,185						3,800,000

				17/18 Base increase																																												18/19				19/20		difference

				     16/17 increase																														-$1,120,039		$75m statewide										STRS		16.280%				17.100%		0.820%

				     17/18 increase																														$352,439		$23.6m statewide										PERS		18.062%				20.700%		2.638%

																																		-$767,600

				16/17 Bgt STRS																														5,443,871

				17/18 New Faculty																														118,793

				17/18 Increase																														102,909		1.85%





17-18

		CHAFFEY COMMUNITY COLLEGE DISTRICT						Revised 1/31/17						 

		REVENUES/EXPENSES SUMMARY



								11/21/11						11/21/11

								2016-2017		2016-2017				2017-2018

				UNRESTRICTED 				ADOPTED		YEAREND				TENTATIVE

				GENRAL FUND				BUDGET		PROJECTED				BUDGET



				Revenue				101,415,954		100,052,346				101,415,954

				Increase				 		 				2,373,204

				Total Revenue				101,415,954		100,052,346				103,789,158



				Expenses				105,093,243		101,409,749				105,093,243

				Cost Increases				 		 				2,693,411

				Cost Reductions				 		 				(951,924)

				Total Expenses				105,093,243		101,409,749				106,834,730



				Surplus/(Deficit)				(3,677,289)		(1,357,403)				(3,045,572)



				Reserves/Ending Bal				14,546,375		16,866,261				13,820,689

		Percent		 				13.84%		16.63%				12.94%



								-





Compressed w projection

		 																																CHAFFEY COLLEGE												1/31/17 REVISED						 				 

		 																																REVENUE/EXPENSE  SUMMARY

								                                      AS OF 03/31/14

						8/18/10		6/30/11		8/18/11						11/21/11				1/23/12				11/21/11				1/23/12						11/21/11						11/21/11						11/21/11						11/21/11				11/21/11

						2010-2011		2010-2011		2011-2012		2011-2012				2012-2013				2012-2013				2013-2014				2013-2014				2012-2013		2014-2015		2014-2015				2015-2016		2015-2016				2016-2017		YEAR-END				2017-2018				2018-2019

				UNRESTRICTED 		ADOPTED		 		ADOPTED		 				ADOPTED				 				ADOPTED				 				Projections		ADOPTED		 				ADOPTED		 				ADOPTED		PROJECTED				TENTATIVE				ESTIMATED

				GENRAL FUND		BUDGET		ACTUALS		BUDGET		ACTUALS				BUDGET				ACTUALS				BUDGET				ACTUALS				6/30/13		BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		 				BUDGET				BUDGET



				Revenue						72,737,051		70,111,325				68,731,543				73,291,949				77,265,280				77,289,751						81,107,472		83,448,756				81,341,592		102,800,491				101,415,954		100,052,346				101,415,954				103,486,992

				Increase																																				18,852,889		 				 		 				2,071,038				2,671,783

				Total Revenue																														81,107,472		83,448,756				100,194,481		102,800,491				101,415,954		100,052,346				103,486,992				106,158,775



				Expenses						83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794						85,981,216		83,709,199				85,981,216		95,603,207				105,093,243		101,409,749				105,093,243				106,834,730

				Cost Increases		34,344,861		32,845,274		 																														13,080,043		 				 		 				2,693,411				921,506

				Cost Reductions		19,025,153		16,955,078		 																														(673,000)		 				 		 				(951,924)				(759,744)

				Total Expenses		$53,370,014		49,800,352		83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794				0		85,981,216		83,709,199				98,388,259		95,603,207				105,093,243		101,409,749				106,834,730				106,996,492



				Surplus/(Deficit)		ERROR:#REF!		ERROR:#REF!		(10,376,927)		(3,403,167)				(9,864,098)				(1,461,319)				(7,892,230)				(2,872,043)				ERROR:#REF!		(4,873,744)		(260,443)				1,806,222		7,197,284				(3,677,289)		(1,357,403)				(3,347,738)				(837,717)



				Reserves/ending bal		$9,153,564		$19,038,131		8,661,224		15,620,185				5,756,087				14,158,866				6,266,636				11,286,823				ERROR:#REF!		6,413,079		11,026,380				12,832,602		18,223,664				14,546,375		16,866,261				13,518,523				12,680,806

		Percent		 		17.15%		38.23%		10.42%		21.25%				7.32%				18.94%				7.36%				14.08%						7.46%		13.17%				13.04%		19.06%				13.84%		16.63%				12.65%				11.85%



																												Estimated expense and Income Adjustments																		-

				 																				 				Expenses:						Elections						700,000						-700,000						650,000				-650,000

																								 										H&W

Anita Undercoffer: Anita Undercoffer:
plus 5%
						407,194						553,338						TBD				TBD

				12.58% To 14.43%																				 										STRS  1.85%

Anita Undercoffer: Anita Undercoffer:
1.85% and 1.85%
						1,044,888						753,621		1,785,725				102,909				219,506

				13.888% to 15.8%																				 										PERS 1.912%

Anita Undercoffer: Anita Undercoffer:
.829% and 2.4%
						178,866						308,000		491,040				66,600				87,000

																																		Other benefits						825,883						-						-				-

																																		Step Increases						517,953						586,990						586,990				615,000

																																		Neg increases, with 1%												1,543,498						TBD		 		TBD

																																		Salary Increases						1,407,020						-						-				-

																																		VRP						-673,000						-						-				-

																																		Augmentations/reductions						117,651						1,788,074						-109,744				-109,744

																																		Utilities						474,373						-						-				-

																																		Add Faculty Positions												1,299,510						944,306		 		0

																																		Add Faculty benefits, less STRS												262,755						342,606				0

																																		Add Class/Mgmt												753,309						-				-

																																		Add Class/Mgmt benefits												355,190						-				-

																																		Add. Positions						2,906,215						-174,301						-				-

																																		STRS on behalf 												2,175,000

																																		OPEB Liability						500,000		1,000,000				-		500,000

																																		One time						3,300,000		300,000				-2,800,000		600,000				-842,180				0

																																		Capital Projects								1,000,000						1,000,000

																																		Tech Plan						600,000		400,000				-		400,000				-				-

																																		Vehicle RP						100,000		100,000				-		100,000				-				-

																																		  Expense incr						12,407,043		2,800,000				6,704,984		4,876,765				1,741,487				161,762



																												Income:						7.94% growth						5,418,126						-						 				 

																																		4.34% growth												3,410,452		3,410,452				 				 

																																		2.5% growth																		1,964,545				785,819

																																		1.02% COLA						808,734						-						-				-

																																		.470% COLA						-						0		0				-				-

																																		1.48% COLA																		1,163,011				1,885,964		2.40%

																																		One time base increase funds						3,742,771						1,128,634						353,000				0

																																		One-time funding						8,061,424						-6,602,337						-1,459,087				0

																																		One-Time FT Faculty						821,834						 						49,569				0

																																		STRS On Behalf												2,175,000

																																														1,109,724

																																		  Income incr						18,852,889						1,221,473						2,071,038				2,671,783

				17/18 Base increase

				     16/17 increase																														-$1,120,039		$75m statewide

				     17/18 increase																														$352,439		$23.6m statewide

																																		-$767,600

				17/18 Growth

				     16/17																														4.34%		3,410,452				2% statewide

				     17/18																														2.50%		1,964,545				1.34% statewide

				16/17 Bgt STRS																														5,443,871

				17/18 New Faculty																														118,793

				17/18 Increase																														102,909		1.85%





17-18 

		CHAFFEY COMMUNITY COLLEGE DISTRICT																																												 		Revised 1/31/17				 				 

		REVENUES/EXPENSES SUMMARY

						8/18/10		6/30/11		8/18/11						11/21/11				1/23/12				11/21/11				1/23/12						11/21/11						11/21/11						11/21/11						11/21/11				11/21/11

						2010-2011		2010-2011		2011-2012		2011-2012				2012-2013				2012-2013				2013-2014				2013-2014				2012-2013		2014-2015		2014-2015				2015-2016		2015-2016				2016-2017		2016-2017				2017-2018				2018-2019

				UNRESTRICTED 		ADOPTED		 		ADOPTED		 				ADOPTED				 				ADOPTED				 				Projections		ADOPTED		 				ADOPTED		 				ADOPTED		YEAR-END				TENTATIVE				ESTIMATED

				GENRAL FUND		BUDGET		ACTUALS		BUDGET		ACTUALS				BUDGET				ACTUALS				BUDGET				ACTUALS				6/30/13		BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		PROJECTIONS				BUDGET				BUDGET



				Revenue						72,737,051		70,111,325				68,731,543				73,291,949				77,265,280				77,289,751						81,107,472		83,448,756				81,341,592		102,800,491				101,415,954		100,052,346				101,415,954				103,486,992

				Increase																																				18,852,889		 				 		 				2,373,204				3,021,803

				Total Revenue																														81,107,472		83,448,756				100,194,481		102,800,491				101,415,954		100,052,346				103,789,158				106,508,795



				Expenses						83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794						85,981,216		83,709,199				85,981,216		95,603,207				105,093,243		101,409,749				105,093,243				106,834,730

				Cost Increases		34,344,861		32,845,274		 																														13,080,043		 				 		 				2,693,411				921,506

				Cost Reductions		19,025,153		16,955,078		 																														(673,000)		 				 		 				(951,924)				(759,744)

				Total Expenses		$53,370,014		49,800,352		83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794				0		85,981,216		83,709,199				98,388,259		95,603,207				105,093,243		101,409,749				106,834,730				106,996,492



				Surplus/(Deficit)		ERROR:#REF!		ERROR:#REF!		(10,376,927)		(3,403,167)				(9,864,098)				(1,461,319)				(7,892,230)				(2,872,043)				ERROR:#REF!		(4,873,744)		(260,443)				1,806,222		7,197,284				(3,677,289)		(1,357,403)				(3,045,572)				(487,697)



				Reserves/ending bal		$9,153,564		$19,038,131		8,661,224		15,620,185				5,756,087				14,158,866				6,266,636				11,286,823				ERROR:#REF!		6,413,079		11,026,380				12,832,602		18,223,664				14,546,375		16,866,261				13,820,689				13,332,992

		Percent		 		17.15%		38.23%		10.42%		21.25%				7.32%				18.94%				7.36%				14.08%						7.46%		13.17%				13.04%		19.06%				13.84%		16.63%				12.94%				12.46%



																												Estimated expense and Income Adjustments																		-

				 																				 				Expenses:														Elections										650,000				-650,000

																								 																		H&W

Anita Undercoffer: Anita Undercoffer:
plus 5%
										TBD				TBD

				 																				 																		STRS  1.85%, 1.85%

Anita Undercoffer: Anita Undercoffer:
1.85% and 1.85%
										102,909				219,506		 

				 																				 																		PERS 1.912%, 2.9%

Anita Undercoffer: Anita Undercoffer:
.829% and 2.4%
										66,600				87,000		 

																																										Step Increases										586,990				615,000

																																										Negotiated changes										-				-

																																										Augmentations/reductions										-109,744				-109,744

																																										Utilities										-				-

																																										Add Faculty Positions										944,306		 		0

																																										Add Faculty benefits										342,606				0

																																										Add Class/Mgmt										-				-

																																										Add Class/Mgmt benefits										-				-

																																										One time										-842,180				0

																																										  Expense incr										1,741,487				161,762



																																										2.5% Growth										2,079,128				 

																																										1% Growth														831,651

																																										1.48% COLA										1,350,594				 		 

																																										2.40% COLA														2,190,152

																																										One time base increase funds										353,000				0

																																										One-time funding										-1,459,087				0

																																										One-Time FT Faculty										49,569				0

																																										  Income incr										2,373,204				3,021,803

				17/18 Base increase

				     16/17 increase																														-$1,120,039		$75m statewide

				     17/18 increase																														$352,439		$23.6m statewide

																																		-$767,600

				16/17 Bgt STRS																														5,443,871

				17/18 New Faculty																														118,793

				17/18 Increase																														102,909		1.85%





Sheet1

		 				2015-2016		YEAR-END				2016-2017

		UNRESTRICTED				ADOPTED		PROJECTED				PROPOSED

		GENERAL FUND				BUDGET		 				BUDGET



		Revenue				81,341,592		100,261,231				100,194,481

		Increase				18,852,889		 				-5,161,008

						100,194,481		100,261,231				95,033,473



		Expenses				85,981,216		94,817,177				98,388,259

		Cost Increases				13,080,043		 				2,562,873

		Cost Reductions				(673,000)						 

		Total Expenses				98,388,259		94,817,177				100,951,132



		Surplus/(Deficit)				1,806,222		5,444,054				(5,917,659)



		Reserves/Ending Bal.				12,832,602		16,470,434				10,552,775

						13.04%		17.37%				10.45%






20-21 Adopted

		CHAFFEY COMMUNITY COLLEGE DISTRICT						 						 

		REVENUES/EXPENSES SUMMARY



								11/21/11						11/21/11

								2019-2020		2019-2020				2020-2021

				UNRESTRICTED 				ADOPTED		YEAREND				ADOPTED

				GENERAL FUND				BUDGET		ACTUALS				BUDGET



				Revenue				118,919,834		118,919,834				118,919,834

				Change				 		5,289,888				6,589,118

				Subtotal Revenue				118,919,834		124,209,722				125,508,952

				Prior Year one-time				0		6,679,521				0

				   Total Revenue				118,919,834		130,889,243				125,508,952



				Expenses				124,319,583		124,319,584				124,319,583

				Cost Adjustments				 		(3,863,640)				1,043,078								19/20  $7.6m Unspent Carryover:		RAC Carryover Contingency $70K

				 				 		 				 										COVID-19 Carryover Contingency $578K

				   Total Expenses				124,319,583		120,455,944				125,362,661										One-Time Funding Stability Contingency $1.5M						Total $2.148M



				Surplus/(Deficit)				(5,399,749)		10,433,299				146,291



				Reserves/Ending Bal				16,346,273		32,179,321				32,325,612

		Percent		 				13.15%		26.71%				25.79%



								-



				Adopted to Actuals Analysis

				Revenues increased:				PY Apportionment Deficit Repaid						$6,679,521

				 				CY Apportionment Deficit not fully realized						3,039,031

								Other CY increases						2,250,858

				Expenses decreased:				Operating expenses includeing travel/conference, utilities, books, supplies, salaries, capital outlay						3,863,640

														$15,833,050







20-21 Tentative

		CHAFFEY COMMUNITY COLLEGE DISTRICT						 						 

		REVENUES/EXPENSES SUMMARY



								11/21/11						11/21/11

								2019-2020		2019-2020				2020-2021

				UNRESTRICTED 				ADOPTED		PROJECTED				TENTATIVE

				GENERAL FUND				BUDGET		ACTUALS				BUDGET



				Revenue				118,919,834		118,919,834				118,919,834

				Change				 		3,033,109				(3,994,745)

				Subtotal Revenue				118,919,834		121,952,943				114,925,089

				Prior Year one-time				0		6,679,521				0

				   Total Revenue				118,919,834		128,632,464				114,925,089



				Expenses				124,319,583		124,319,583				124,319,583

				Cost Adjustments				 		(3,324,298)				3,854,504

				 				 		 				(951,873)

				   Total Expenses				124,319,583		120,995,285				127,222,214



				Surplus/(Deficit)				(5,399,749)		7,637,179				(12,297,125)



				Reserves/Ending Bal				16,346,273		29,383,201				17,086,076

		Percent		 				13.15%		24.28%				13.43%



								-

				19/20  $7.6m Unspent Carryover:		RAC Carryover Contingency $70K

						COVID-19 Carryover Contingency $578K

						One-Time Funding Stability Contingency $1.5M						Total $2.148M





20-21 Budget Forum

		CHAFFEY COMMUNITY COLLEGE DISTRICT						 				 

		REVENUES/EXPENSES SUMMARY



								11/21/11				11/21/11

								2019-2020				2020-2021

				UNRESTRICTED 				ADOPTED				ESTIMATED

				GENRAL FUND				BUDGET				BUDGET



				Revenue				118,919,834				118,919,834

				Increase				 				2,717,273

				Total Revenue				118,919,834				121,637,107



				Expenses				124,319,583				124,319,583

				Cost Increases				 				2,361,875

				Cost Reductions				 				(650,000)

				Total Expenses				124,319,583				126,031,458



				Surplus/(Deficit)				(5,399,749)				(4,394,351)



				Reserves/Ending Bal				16,346,273				11,951,922

		Percent		 				13.15%				9.48%



								-

				compare budget to budget





19-20 Forum Final

		CHAFFEY COMMUNITY COLLEGE DISTRICT						 				 

		REVENUES/EXPENSES SUMMARY



								11/21/11				11/21/11

								2018-2019				2019-2020

				UNRESTRICTED 				ADOPTED				PROJECTED

				GENRAL FUND				BUDGET				BUDGET



				Revenue				117,080,124				117,080,124

				Increase				 				3,800,000

				Total Revenue				117,080,124				120,880,124



				Expenses				116,772,681				116,772,681

				Cost Increases				 				5,898,788

				Cost Reductions				 				 

				Total Expenses				116,772,681				122,671,469



				Surplus/(Deficit)				307,443				(1,791,345)



				Reserves/Ending Bal				21,153,156				19,361,811

		Percent		 				18.11%				15.78%



								-

				compare budget to budget





Forum

		CHAFFEY COMMUNITY COLLEGE DISTRICT						 						 

		REVENUES/EXPENSES SUMMARY



								11/21/11						11/21/11

								2018-2019		2018-2019				2019-2020

				UNRESTRICTED 				ADOPTED		YEAREND				PROJECTED

				GENRAL FUND				BUDGET		PROJECTED				BUDGET



				Revenue				117,080,124		117,849,525				117,080,124

				Increase				 		 				3,800,000

				Total Revenue				117,080,124		117,849,525				120,880,124



				Expenses				116,772,681		110,950,805				116,772,681

				Cost Increases				 		 				5,898,788

				Cost Reductions				 		 				 

				Total Expenses				116,772,681		110,950,805				122,671,469



				Surplus/(Deficit)				307,443		6,898,720				(1,791,345)



				Reserves/Ending Bal				21,153,156		27,744,434				25,953,089

		Percent		 				18.11%		25.01%				21.16%



								-





20-21

		CHAFFEY COMMUNITY COLLEGE DISTRICT																																												 		 				 		 				 		 				 		 				 				 				 

		REVENUES/EXPENSES SUMMARY																																																																As of 12/31/19

						8/18/10		6/30/11		8/18/11						11/21/11				1/23/12				11/21/11				1/23/12						11/21/11						11/21/11						11/21/11						11/21/11		11/21/11				11/21/11		11/21/11				11/21/11		11/21/11				11/21/11				11/21/11				11/21/11

						2010-2011		2010-2011		2011-2012		2011-2012				2012-2013				2012-2013				2013-2014				2013-2014				2012-2013		2014-2015		2014-2015				2015-2016		2015-2016				2016-2017		2016-2017				2017-2018		2017-2018				2018-2019		2018-2019				2019-2020		2019-2020				2020-2021				2021-2022				2022-2023

				UNRESTRICTED 		ADOPTED		 		ADOPTED		 				ADOPTED				 				ADOPTED				 				Projections		ADOPTED		 				ADOPTED		 				ADOPTED		YEAR-END				ADOPTED		YEAREND				ADOPTED		YEAREND				ADOPTED		PROJECTED				TENTATIVE				ESTIMATED				ESTIMATED

				GENRAL FUND		BUDGET		ACTUALS		BUDGET		ACTUALS				BUDGET				ACTUALS				BUDGET				ACTUALS				6/30/13		BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET				BUDGET				BUDGET



				Revenue						72,737,051		70,111,325				68,731,543				73,291,949				77,265,280				77,289,751						81,107,472		83,448,756				81,341,592		102,800,491				101,415,954		102,449,011				101,415,954		104,089,900				117,080,124		112,635,314				118,919,834		118,644,744				118,919,834				121,637,107				124,354,380

				Increase																																				18,852,889		 				 		 				4,358,094		 				 		 				 		 				2,717,273				2,717,273				2,717,273

				Total Revenue																														81,107,472		83,448,756				100,194,481		102,800,491				101,415,954		102,449,011				105,774,048		104,089,900				117,080,124		112,635,314				118,919,834		118,644,744				121,637,107				124,354,380				127,071,653



				Expenses						83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794						85,981,216		83,709,199				85,981,216		95,603,207				105,093,243		99,964,740				105,093,243		103,952,122				116,772,681		111,735,006				124,319,583		117,545,579				124,319,583				123,918,631				123,918,631

				Cost Increases		34,344,861		32,845,274		 																														13,080,043		 				 		 				7,168,082		 						 

Anita Undercoffer: Anita Undercoffer:
added per Lisa B.  Add Opeb & PST
				 		 				1,711,874				0				5,898,788

				Cost Reductions		19,025,153		16,955,078		 																														(673,000)		 				 		 				(2,558,699)		 				 		 				 		 				 				 				 

				Total Expenses		$53,370,014		49,800,352		83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794				0		85,981,216		83,709,199				98,388,259		95,603,207				105,093,243		99,964,740				109,702,626		103,952,122				116,772,681		111,735,006				124,319,583		117,545,579				126,031,457				123,918,631				129,817,419



				Surplus/(Deficit)		ERROR:#REF!		ERROR:#REF!		(10,376,927)		(3,403,167)				(9,864,098)				(1,461,319)				(7,892,230)				(2,872,043)				ERROR:#REF!		(4,873,744)		(260,443)				1,806,222		7,197,284				(3,677,289)		2,484,271				(3,928,578)		137,778				307,443		900,308				(5,399,749)		1,099,165				(4,394,350)				435,749				(2,745,766)



				Reserves/ending bal		$9,153,564		$19,038,131		8,661,224		15,620,185				5,756,087				14,158,866				6,266,636				11,286,823				ERROR:#REF!		6,413,079		11,026,380				12,832,602		18,223,664				14,546,375		20,707,935				16,779,357		20,845,713				21,153,156		21,746,021				16,346,272		22,845,186				11,951,922				12,387,671				9,641,905

		Percent		 		17.15%		38.23%		10.42%		21.25%				7.32%				18.94%				7.36%				14.08%						7.46%		13.17%				13.04%		19.06%				13.84%		20.72%				15.30%		20.05%				18.11%		19.46%				13.15%		19.44%				9.48%				10.00%				7.43%



																												Estimated expense and Income Adjustments																		-

				 																				 				Expenses:														Elections										650,000						-650,000						650,000		650,000				-650,000				0				650,000

																								 																		H&W

Anita Undercoffer: Anita Undercoffer:
plus 5%
										TBD						TBD						TBD		TBD				TBD				TBD				TBD

				 																				 																		STRS  1.85%, 1.85%. .82%

Anita Undercoffer: Anita Undercoffer:
1.85% and 1.85%
										102,909						219,506						60,676		60,676				106,432				 				60,676

				 																				 																		PERS 1.912%, 2.9%, 2.638%

Anita Undercoffer: Anita Undercoffer:
.829% and 2.4%
										66,600						87,000						112,226		112,226				142,616				 				112,226

																																										Step Increases										586,990						615,000						1,911,867

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted		1,911,867

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted				2,112,826

Anita Undercoffer: Anita Undercoffer:
5% estimate on Class & faculty using 19/20 after adopted				 

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted				1,911,867

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted

																																										Negotiated changes										-						-						2,098,379

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted		2,098,379

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted				0

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted				 

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted				2,098,379

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted

																																																												

Anita Undercoffer: Anita Undercoffer:
added per Lisa B.  Add Opeb & PST
		

Anita Undercoffer: Anita Undercoffer:
plus 5%
		

Anita Undercoffer: Anita Undercoffer:
1.85% and 1.85%
		

Anita Undercoffer: Anita Undercoffer:
.829% and 2.4%
																						

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted		

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted		

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted		

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted				

Anita Undercoffer: Anita Undercoffer:
5% estimate on Class & faculty using 19/20 after adopted		

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted				

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted		

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted		Augmentations/reductions										-109,744						-109,744						 		 				 				 				 

																																										Utilities										-						-						-		-				-				-				-

																																										Add Faculty Positions										944,306				 		0						1,073,090		1,073,090				0				 				1,073,090

																																										Add Faculty benefits										342,606						0						496,617		496,617				0				 				496,617

																																										Add Class/Mgmt										-						-						-		-				-				-				-

																																										Add Class/Mgmt benefits										-						-						-		-				-				-				-

																																										One time										-842,180						0						-504,067		-504,067				0				 				-504,067

																																										  Expense incr										1,741,487						161,762						5,898,788		5,898,788				1,711,874				0				5,898,788



																																										2.5% Growth										2,079,128						 						 		 				 				 				 

																																										1% Growth																831,651						 		 				 				 				 

																																										.55% Growth

																																		2290533.96666667								1.48% COLA										1,350,594						 						 		 				 				 				 

																																										2.51% COLA																2,290,534						 		 				 				 				 

																																										3.46% COLA																						3,800,000		3,800,000				2,717,273				2,717,273				2,717,273

																																										One time base increase funds										353,000						0						0		0				0				0				0

																																										One-time funding										-1,459,087						0						0		0				0				0				0

																																										One-Time FT Faculty										49,569						0						0		0				0				0				0

																																										  Income incr										2,373,204						3,122,185						3,800,000		3,800,000				2,717,273				2,717,273				2,717,273

				17/18 Base increase																																												18/19				19/20		difference

				     16/17 increase																														-$1,120,039		$75m statewide										STRS		16.280%				17.100%		0.820%

				     17/18 increase																														$352,439		$23.6m statewide										PERS		18.062%				20.700%		2.638%

																																		-$767,600

				16/17 Bgt STRS																														5,443,871

				17/18 New Faculty																														118,793

				17/18 Increase																														102,909		1.85%





19-20

		CHAFFEY COMMUNITY COLLEGE DISTRICT																																												 		 				 		 				 		 				 

		REVENUES/EXPENSES SUMMARY

						8/18/10		6/30/11		8/18/11						11/21/11				1/23/12				11/21/11				1/23/12						11/21/11						11/21/11						11/21/11						11/21/11		11/21/11				11/21/11		11/21/11				11/21/11

						2010-2011		2010-2011		2011-2012		2011-2012				2012-2013				2012-2013				2013-2014				2013-2014				2012-2013		2014-2015		2014-2015				2015-2016		2015-2016				2016-2017		2016-2017				2017-2018		2017-2018				2018-2019		2018-2019				2019-2020

				UNRESTRICTED 		ADOPTED		 		ADOPTED		 				ADOPTED				 				ADOPTED				 				Projections		ADOPTED		 				ADOPTED		 				ADOPTED		YEAR-END				ADOPTED		YEAREND				ADOPTED		PROJECTED				Projected

				GENRAL FUND		BUDGET		ACTUALS		BUDGET		ACTUALS				BUDGET				ACTUALS				BUDGET				ACTUALS				6/30/13		BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET



				Revenue						72,737,051		70,111,325				68,731,543				73,291,949				77,265,280				77,289,751						81,107,472		83,448,756				81,341,592		102,800,491				101,415,954		102,449,011				101,415,954		104,089,900				117,080,124		117,849,525				117,080,124

				Increase																																				18,852,889		 				 		 				4,358,094		 				 		 				3,800,000

				Total Revenue																														81,107,472		83,448,756				100,194,481		102,800,491				101,415,954		102,449,011				105,774,048		104,089,900				117,080,124		117,849,525				120,880,124



				Expenses						83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794						85,981,216		83,709,199				85,981,216		95,603,207				105,093,243		99,964,740				105,093,243		103,952,122				116,772,681		112,950,805				116,772,681

				Cost Increases		34,344,861		32,845,274		 																														13,080,043		 				 		 				7,168,082		 						2,000,000

Anita Undercoffer: Anita Undercoffer:
added per Lisa B.  Add Opeb & PST
				5,898,788

				Cost Reductions		19,025,153		16,955,078		 																														(673,000)		 				 		 				(2,558,699)		 				 		 				 

				Total Expenses		$53,370,014		49,800,352		83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794				0		85,981,216		83,709,199				98,388,259		95,603,207				105,093,243		99,964,740				109,702,626		103,952,122				116,772,681		114,950,805				122,671,469



				Surplus/(Deficit)		ERROR:#REF!		ERROR:#REF!		(10,376,927)		(3,403,167)				(9,864,098)				(1,461,319)				(7,892,230)				(2,872,043)				ERROR:#REF!		(4,873,744)		(260,443)				1,806,222		7,197,284				(3,677,289)		2,484,271				(3,928,578)		137,778				307,443		2,898,720				(1,791,345)



				Reserves/ending bal		$9,153,564		$19,038,131		8,661,224		15,620,185				5,756,087				14,158,866				6,266,636				11,286,823				ERROR:#REF!		6,413,079		11,026,380				12,832,602		18,223,664				14,546,375		20,707,935				16,779,357		20,845,713				21,153,156		23,744,433				21,953,088

		Percent		 		17.15%		38.23%		10.42%		21.25%				7.32%				18.94%				7.36%				14.08%						7.46%		13.17%				13.04%		19.06%				13.84%		20.72%				15.30%		20.05%				18.11%		20.66%				17.90%



																												Estimated expense and Income Adjustments																		-

				 																				 				Expenses:														Elections										650,000						-650,000						650,000

																								 																		H&W

Anita Undercoffer: Anita Undercoffer:
plus 5%
										TBD						TBD						TBD

				 																				 																		STRS  1.85%, 1.85%. .82%

Anita Undercoffer: Anita Undercoffer:
1.85% and 1.85%
										102,909						219,506						60,676

				 																				 																		PERS 1.912%, 2.9%, 2.638%

Anita Undercoffer: Anita Undercoffer:
.829% and 2.4%
										66,600						87,000						112,226

																																										Step Increases										586,990						615,000						1,911,867

Anita Undercoffer: Anita Undercoffer:
UGF 81.4%, backed out restricted

																																										Negotiated changes										-						-						2,098,379

Anita Undercoffer: Anita Undercoffer:
UGF is 81.4%, backed out restricted

																																										

Anita Undercoffer: Anita Undercoffer:
plus 5%
		

Anita Undercoffer: Anita Undercoffer:
1.85% and 1.85%
		

Anita Undercoffer: Anita Undercoffer:
.829% and 2.4%
		Augmentations/reductions										-109,744						-109,744						 

																																										Utilities										-						-						-

																																										Add Faculty Positions										944,306				 		0						1,073,090

																																										Add Faculty benefits										342,606						0						496,617

																																										Add Class/Mgmt										-						-						-

																																										Add Class/Mgmt benefits										-						-						-

																																										One time										-842,180						0						-504,067

																																										  Expense incr										1,741,487						161,762						5,898,788



																																										2.5% Growth										2,079,128						 						 

																																										1% Growth																831,651						 

																																										.55% Growth

																																		2290533.96666667								1.48% COLA										1,350,594						 						 

																																										2.51% COLA																2,290,534						 

																																										3.46% COLA																						3,800,000

																																										One time base increase funds										353,000						0						0

																																										One-time funding										-1,459,087						0						0

																																										One-Time FT Faculty										49,569						0						0

																																										  Income incr										2,373,204						3,122,185						3,800,000

				17/18 Base increase																																												18/19				19/20		difference

				     16/17 increase																														-$1,120,039		$75m statewide										STRS		16.280%				17.100%		0.820%

				     17/18 increase																														$352,439		$23.6m statewide										PERS		18.062%				20.700%		2.638%

																																		-$767,600

				16/17 Bgt STRS																														5,443,871

				17/18 New Faculty																														118,793

				17/18 Increase																														102,909		1.85%





17-18

		CHAFFEY COMMUNITY COLLEGE DISTRICT						Revised 1/31/17						 

		REVENUES/EXPENSES SUMMARY



								11/21/11						11/21/11

								2016-2017		2016-2017				2017-2018

				UNRESTRICTED 				ADOPTED		YEAREND				TENTATIVE

				GENRAL FUND				BUDGET		PROJECTED				BUDGET



				Revenue				101,415,954		100,052,346				101,415,954

				Increase				 		 				2,373,204

				Total Revenue				101,415,954		100,052,346				103,789,158



				Expenses				105,093,243		101,409,749				105,093,243

				Cost Increases				 		 				2,693,411

				Cost Reductions				 		 				(951,924)

				Total Expenses				105,093,243		101,409,749				106,834,730



				Surplus/(Deficit)				(3,677,289)		(1,357,403)				(3,045,572)



				Reserves/Ending Bal				14,546,375		16,866,261				13,820,689

		Percent		 				13.84%		16.63%				12.94%



								-





Compressed w projection

		 																																CHAFFEY COLLEGE												1/31/17 REVISED						 				 

		 																																REVENUE/EXPENSE  SUMMARY

								                                      AS OF 03/31/14

						8/18/10		6/30/11		8/18/11						11/21/11				1/23/12				11/21/11				1/23/12						11/21/11						11/21/11						11/21/11						11/21/11				11/21/11

						2010-2011		2010-2011		2011-2012		2011-2012				2012-2013				2012-2013				2013-2014				2013-2014				2012-2013		2014-2015		2014-2015				2015-2016		2015-2016				2016-2017		YEAR-END				2017-2018				2018-2019

				UNRESTRICTED 		ADOPTED		 		ADOPTED		 				ADOPTED				 				ADOPTED				 				Projections		ADOPTED		 				ADOPTED		 				ADOPTED		PROJECTED				TENTATIVE				ESTIMATED

				GENRAL FUND		BUDGET		ACTUALS		BUDGET		ACTUALS				BUDGET				ACTUALS				BUDGET				ACTUALS				6/30/13		BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		 				BUDGET				BUDGET



				Revenue						72,737,051		70,111,325				68,731,543				73,291,949				77,265,280				77,289,751						81,107,472		83,448,756				81,341,592		102,800,491				101,415,954		100,052,346				101,415,954				103,486,992

				Increase																																				18,852,889		 				 		 				2,071,038				2,671,783

				Total Revenue																														81,107,472		83,448,756				100,194,481		102,800,491				101,415,954		100,052,346				103,486,992				106,158,775



				Expenses						83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794						85,981,216		83,709,199				85,981,216		95,603,207				105,093,243		101,409,749				105,093,243				106,834,730

				Cost Increases		34,344,861		32,845,274		 																														13,080,043		 				 		 				2,693,411				921,506

				Cost Reductions		19,025,153		16,955,078		 																														(673,000)		 				 		 				(951,924)				(759,744)

				Total Expenses		$53,370,014		49,800,352		83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794				0		85,981,216		83,709,199				98,388,259		95,603,207				105,093,243		101,409,749				106,834,730				106,996,492



				Surplus/(Deficit)		ERROR:#REF!		ERROR:#REF!		(10,376,927)		(3,403,167)				(9,864,098)				(1,461,319)				(7,892,230)				(2,872,043)				ERROR:#REF!		(4,873,744)		(260,443)				1,806,222		7,197,284				(3,677,289)		(1,357,403)				(3,347,738)				(837,717)



				Reserves/ending bal		$9,153,564		$19,038,131		8,661,224		15,620,185				5,756,087				14,158,866				6,266,636				11,286,823				ERROR:#REF!		6,413,079		11,026,380				12,832,602		18,223,664				14,546,375		16,866,261				13,518,523				12,680,806

		Percent		 		17.15%		38.23%		10.42%		21.25%				7.32%				18.94%				7.36%				14.08%						7.46%		13.17%				13.04%		19.06%				13.84%		16.63%				12.65%				11.85%



																												Estimated expense and Income Adjustments																		-

				 																				 				Expenses:						Elections						700,000						-700,000						650,000				-650,000

																								 										H&W

Anita Undercoffer: Anita Undercoffer:
plus 5%
						407,194						553,338						TBD				TBD

				12.58% To 14.43%																				 										STRS  1.85%

Anita Undercoffer: Anita Undercoffer:
1.85% and 1.85%
						1,044,888						753,621		1,785,725				102,909				219,506

				13.888% to 15.8%																				 										PERS 1.912%

Anita Undercoffer: Anita Undercoffer:
.829% and 2.4%
						178,866						308,000		491,040				66,600				87,000

																																		Other benefits						825,883						-						-				-

																																		Step Increases						517,953						586,990						586,990				615,000

																																		Neg increases, with 1%												1,543,498						TBD		 		TBD

																																		Salary Increases						1,407,020						-						-				-

																																		VRP						-673,000						-						-				-

																																		Augmentations/reductions						117,651						1,788,074						-109,744				-109,744

																																		Utilities						474,373						-						-				-

																																		Add Faculty Positions												1,299,510						944,306		 		0

																																		Add Faculty benefits, less STRS												262,755						342,606				0

																																		Add Class/Mgmt												753,309						-				-

																																		Add Class/Mgmt benefits												355,190						-				-

																																		Add. Positions						2,906,215						-174,301						-				-

																																		STRS on behalf 												2,175,000

																																		OPEB Liability						500,000		1,000,000				-		500,000

																																		One time						3,300,000		300,000				-2,800,000		600,000				-842,180				0

																																		Capital Projects								1,000,000						1,000,000

																																		Tech Plan						600,000		400,000				-		400,000				-				-

																																		Vehicle RP						100,000		100,000				-		100,000				-				-

																																		  Expense incr						12,407,043		2,800,000				6,704,984		4,876,765				1,741,487				161,762



																												Income:						7.94% growth						5,418,126						-						 				 

																																		4.34% growth												3,410,452		3,410,452				 				 

																																		2.5% growth																		1,964,545				785,819

																																		1.02% COLA						808,734						-						-				-

																																		.470% COLA						-						0		0				-				-

																																		1.48% COLA																		1,163,011				1,885,964		2.40%

																																		One time base increase funds						3,742,771						1,128,634						353,000				0

																																		One-time funding						8,061,424						-6,602,337						-1,459,087				0

																																		One-Time FT Faculty						821,834						 						49,569				0

																																		STRS On Behalf												2,175,000

																																														1,109,724

																																		  Income incr						18,852,889						1,221,473						2,071,038				2,671,783

				17/18 Base increase

				     16/17 increase																														-$1,120,039		$75m statewide

				     17/18 increase																														$352,439		$23.6m statewide

																																		-$767,600

				17/18 Growth

				     16/17																														4.34%		3,410,452				2% statewide

				     17/18																														2.50%		1,964,545				1.34% statewide

				16/17 Bgt STRS																														5,443,871

				17/18 New Faculty																														118,793

				17/18 Increase																														102,909		1.85%
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		CHAFFEY COMMUNITY COLLEGE DISTRICT																																												 		Revised 1/31/17				 				 

		REVENUES/EXPENSES SUMMARY

						8/18/10		6/30/11		8/18/11						11/21/11				1/23/12				11/21/11				1/23/12						11/21/11						11/21/11						11/21/11						11/21/11				11/21/11

						2010-2011		2010-2011		2011-2012		2011-2012				2012-2013				2012-2013				2013-2014				2013-2014				2012-2013		2014-2015		2014-2015				2015-2016		2015-2016				2016-2017		2016-2017				2017-2018				2018-2019

				UNRESTRICTED 		ADOPTED		 		ADOPTED		 				ADOPTED				 				ADOPTED				 				Projections		ADOPTED		 				ADOPTED		 				ADOPTED		YEAR-END				TENTATIVE				ESTIMATED

				GENRAL FUND		BUDGET		ACTUALS		BUDGET		ACTUALS				BUDGET				ACTUALS				BUDGET				ACTUALS				6/30/13		BUDGET		ACTUALS				BUDGET		ACTUALS				BUDGET		PROJECTIONS				BUDGET				BUDGET



				Revenue						72,737,051		70,111,325				68,731,543				73,291,949				77,265,280				77,289,751						81,107,472		83,448,756				81,341,592		102,800,491				101,415,954		100,052,346				101,415,954				103,486,992

				Increase																																				18,852,889		 				 		 				2,373,204				3,021,803

				Total Revenue																														81,107,472		83,448,756				100,194,481		102,800,491				101,415,954		100,052,346				103,789,158				106,508,795



				Expenses						83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794						85,981,216		83,709,199				85,981,216		95,603,207				105,093,243		101,409,749				105,093,243				106,834,730

				Cost Increases		34,344,861		32,845,274		 																														13,080,043		 				 		 				2,693,411				921,506

				Cost Reductions		19,025,153		16,955,078		 																														(673,000)		 				 		 				(951,924)				(759,744)

				Total Expenses		$53,370,014		49,800,352		83,113,978		73,514,492				78,595,641				74,753,268				85,157,510				80,161,794				0		85,981,216		83,709,199				98,388,259		95,603,207				105,093,243		101,409,749				106,834,730				106,996,492



				Surplus/(Deficit)		ERROR:#REF!		ERROR:#REF!		(10,376,927)		(3,403,167)				(9,864,098)				(1,461,319)				(7,892,230)				(2,872,043)				ERROR:#REF!		(4,873,744)		(260,443)				1,806,222		7,197,284				(3,677,289)		(1,357,403)				(3,045,572)				(487,697)



				Reserves/ending bal		$9,153,564		$19,038,131		8,661,224		15,620,185				5,756,087				14,158,866				6,266,636				11,286,823				ERROR:#REF!		6,413,079		11,026,380				12,832,602		18,223,664				14,546,375		16,866,261				13,820,689				13,332,992

		Percent		 		17.15%		38.23%		10.42%		21.25%				7.32%				18.94%				7.36%				14.08%						7.46%		13.17%				13.04%		19.06%				13.84%		16.63%				12.94%				12.46%



																												Estimated expense and Income Adjustments																		-

				 																				 				Expenses:														Elections										650,000				-650,000

																								 																		H&W

Anita Undercoffer: Anita Undercoffer:
plus 5%
										TBD				TBD

				 																				 																		STRS  1.85%, 1.85%

Anita Undercoffer: Anita Undercoffer:
1.85% and 1.85%
										102,909				219,506		 

				 																				 																		PERS 1.912%, 2.9%

Anita Undercoffer: Anita Undercoffer:
.829% and 2.4%
										66,600				87,000		 

																																										Step Increases										586,990				615,000

																																										Negotiated changes										-				-

																																										Augmentations/reductions										-109,744				-109,744

																																										Utilities										-				-

																																										Add Faculty Positions										944,306		 		0

																																										Add Faculty benefits										342,606				0

																																										Add Class/Mgmt										-				-

																																										Add Class/Mgmt benefits										-				-

																																										One time										-842,180				0

																																										  Expense incr										1,741,487				161,762



																																										2.5% Growth										2,079,128				 

																																										1% Growth														831,651

																																										1.48% COLA										1,350,594				 		 

																																										2.40% COLA														2,190,152

																																										One time base increase funds										353,000				0

																																										One-time funding										-1,459,087				0

																																										One-Time FT Faculty										49,569				0

																																										  Income incr										2,373,204				3,021,803

				17/18 Base increase

				     16/17 increase																														-$1,120,039		$75m statewide

				     17/18 increase																														$352,439		$23.6m statewide

																																		-$767,600

				16/17 Bgt STRS																														5,443,871

				17/18 New Faculty																														118,793

				17/18 Increase																														102,909		1.85%





Sheet1

		 				2015-2016		YEAR-END				2016-2017

		UNRESTRICTED				ADOPTED		PROJECTED				PROPOSED

		GENERAL FUND				BUDGET		 				BUDGET



		Revenue				81,341,592		100,261,231				100,194,481

		Increase				18,852,889		 				-5,161,008

						100,194,481		100,261,231				95,033,473



		Expenses				85,981,216		94,817,177				98,388,259

		Cost Increases				13,080,043		 				2,562,873

		Cost Reductions				(673,000)						 

		Total Expenses				98,388,259		94,817,177				100,951,132



		Surplus/(Deficit)				1,806,222		5,444,054				(5,917,659)



		Reserves/Ending Bal.				12,832,602		16,470,434				10,552,775

						13.04%		17.37%				10.45%






Chaffey
=/ College | OUTLOOK - CHALLENGES

** Student Centered Funding Formula (SCFF) funding

% Cash flow - S19m spring cash deferrals

» Federal funding unknown

** Enrollment declining

» COVID-19 — Additional operating & technology costs

** Anticipated future reductions
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2 Chaffey |
College _ STRATEGIES

= Assumptions:

v" Funding continues to be deferred; cash flow diminished
v’ Possible mid-year cuts
v' District will make every effort to avert layoffs for permanent employees

v' 85% of District’s UGF budget is comprised of salary & benefits
v' District must maintain technology & insure COVID-19 safety standards

= Actions:

v’ Prepare District for TRANS borrowing
v Reduce Operational Expenses
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AR Chaffey
B Coiest| STRATEGIES

®» Personnel Reductions:

v’ Contingent Workforce has been reduced (short-term workers, apprentices
& student workers)

v Vacant management positions being addressed through temporary
realignment or reassignment efforts

v CDC teachers on furlough for fall semester
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QUESTIONS
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