Appendix A

A Brief List of College Priorities and Success Worth Noting

The College has collaboratively implemented many ongoing efforts and accomplishments over the last
few years. We emphasize that this was a collective effort, and no one group is responsible for Chaffey’s
success. We are pleased to highlight some of them here.

Post-Pandemic Plans: Through our collective effort, we have provided enhanced academic and support
services to students, helping them complete their academic and career goals despite persistent and
unprecedented obstacles.

Building Enrollment, Success, and Facilities: Our enrollment numbers have rebounded to pre-pandemic
levels, demonstrating our resilience and commitment to student success. Vibrant student life and
engagement are exploding across the campuses. Measure P work is steadfast, and soon, we will be
celebrating the opening of the new Chino instructional building and the new aquatics center, among
many other facilities to come.

Diversity and Inclusion: We have made significant strides in building a campus community that supports
and celebrates diversity, offering extremely competitive compensation and benefits, and building a
workforce that helps students reach their goals.

2024 - At A Glance

e Ranked No. 4 Best Community College in Region (WalletHub)

¢ Increased the number of full-time equivalent students from 15,115 to 16,604 in 2024

¢ Increased the number of night classes from 120 to 256 for fall 2024

¢ Increased the number served through Panther Care from 4,000 to 8,876 students

¢ Increased the number of full-time equivalent dual enrollment students from 313 to
798 (representing nearly 8,000 students)

e 33,500 students served, a 12% increase from last year

e Summer and Fall 2024 enrollments were the highest on record with 18% more
students enrolled in fall over fall 2021 alone

e Awarded 3,369 degrees and certificates to Class of 2024

INSTRUCTIONAL AND TRAINING PROGRAMS

e We expanded our equity efforts via our Dual Enrollment partnership with Chaffey Joint
Union High School District, enabling high school students to take college-level English
courses during their regular bell schedule. (2023)

e Chaffey College introduced several new degree and certification programs over the last
three years alone, including cloud security, physical therapist assistant, phlebotomy and
more.

e We received reaffirmed accreditation from the Accrediting Commission for Community
and Junior Colleges (ACCIC) for the next seven years. (2024)



e In Tech was awarded two $1.3 million grants by the James Irvine Foundation (2019,
2021) as well as the COYA grant with $1.2 million in apprenticeships support. (2024)

e Chaffey College drew the attention of several elected officials and dignitaries over the
last few years, resulting in campus visits and stories from:
o U.S. Assistant Secretary of Commerce for Economic Development Alejandra Y
Castillo (2024)
Bill Gates (2023)
California Lieutenant Governor Elani Kounalaskis (2023)
U.S. Secretary of Education Miguel Cardona (2022)
U.S. Secretary of Labor Marty Walsh (2022)
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e We launched a Partnership with Target and Amazon and B. Braun to address rising
workforce needs and to provide advancement opportunities for their employees. (2022,
2023)

STUDENT SERVICES AND STRATEGIC COMMUNICATIONS

e Chaffey College launched and hosted two successful Black and Brown Minds & Mattering
Conference (2022, 2023), which united more than 1,000 community members, students,
faculty and staff collectively. Our next conference is on October 30, 2024.

e We launched Mental Health and Student Wellness services with the hiring of social
wellness and behavioral support staff to offer therapy sessions, mental health resources,
risk assessments, crisis intervention and programming. (2023)

e The Campaign for College Opportunity named Chaffey College a 2021 Equity Champion
of Higher Education.

e We launched PRISM — center for LGBTQIA+ and Undocumented students — a safe space
that empowers these growing student communities. (2023)

INSTITUTIONAL POINTS OF PRIDE

e We successfully passed Measure P in 2018, which provided $700 million in funding to
expand and modernize Chaffey campuses and infrastructure needs in 2018

o Chino Instructional Building - $34.5 million (opening end of 2024)

o Swimming Pool Renovation — $14.2 million (opening end of 2024)

o Library/Learning Commons (LLC) - $75 million (under construction)

o Michael Alexander Campus Center (MACC) Renovation - $19.9 million (under
construction)

o ADA Barrier Removal Project (Rancho & Chino Campuses)- $10 million
(Completed)

o New Fontana Campus- $210.6 million (Planning phase)

o New Ontario Campus - $277 million (Planning phase)



Chaffey College launched first annual community PRIDE celebration in June 2023.

Chaffey College distributed more than $35 million in direct aid to students and expended
$55 million in technology, stipends, and COVID-related support from HEERF Funds (2021-
2024)

Chaffey College received $25 million gift from Philanthropist MacKenzie Scott (2021)

Chaffey College leadership committed to regular town hall meetings each semester to
improve communication via its 10-Point Plan (2021), which was designed to improve
equity practices, and provide more institutional accountability to these efforts.

Chaffey College conducted climate surveys for students and all employees (2021) and
LGBTQIA+ students. (2024)

Lavender Graduation for LGBTQIA+ was added to cultural graduation celebrations.
(2020)

Employment Recruitment Outcomes
o 76% underrepresented employees selected for hire in 2023
o 67% underrepresented employees selected for hire in 2022
o 61% underrepresented employees selected for hire in 2021

The District maintains a strong fiscal position and fully funded the Other Post-
Employment Benefits (OPEB) account which supports retiree benefits (2024)



