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Guests:

Michael McClellan, Interim Assoc. Superintendent of Instruction and Institutional Effectiveness
Carol Hutte, Librarian, IS

Allison Tripp, Anthropology, PCS

Rose Ann Osmainan, Success Center Instructional Specialist

Andrew Long, Dean of Instructional Support

Selene Pineda, Librarian, IS

Nistha Aryal, Student, CCSG

Ekta Kandhway, Spanish Adjunct Faculty, ACD

1. P.E. (12:30 P.M.)

2. CALL TO ORDER (12:35 P.M.)

2.1 Land Acknowledgement

With respect and honor for the lands where Chaffey College resides and the leaders who came before us, we
would like to take a moment to acknowledge the Gabrieleiio-Tongva (GABRIEL-EN-YO TONG-VAH) Peoples,
the original stewards of these sacred and unceded homelands. The Tongva people’s history, language(s),
cultural traditions, and legacy continue to shape this region and we recognize their continuing presence in their
homelands.

2.2 Attendee Identification (Chino and Fontana Senators, cameras must be on and turn off all virtual
backgrounds.)

3. PUBLIC COMMENT (Reserved for Guests only and limited to two minutes.)

e Sclene Pineda read the following statement:
o On February 26th, administration requested a meeting with library faculty and staff to provide
changes affecting the library, including a shift in management under a new night dean. The
meeting was held on March 5th.

Although we appreciate the time and effort for administration in sharing the new updates, we
were recently informed that the Academic Senate and CCFA were not consulted on these
changes. Instead, they were merely notified over a month ago and instructed by administration
not to inform the librarians. We are uncertain whether the same applies to Classified Senate and
CSEA.

During the meeting the library employees, administration stated that there were no secrets at
Chaffey and that the appropriate Senate bodies and venues were consulted. Given this new
information, we are deeply concerned that consultation did not take place and that the Academic
Senate and CCFA were instead told not to share this information—to what purpose or intention?
Our main concern is that the administration's actions have eroded our confidence and trust in
this process and its leadership. It appears that the intention was to exclude and silence us,
isolating the library from the rest of Instructional Support.

The lack of transparency and exclusionary decision-making is exactly why the Academic Senate
passed the Vote of No Confidence in administration. For years, we have repeatedly requested to
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be included in, or at the very least consulted on decisions affecting the library—decisions that
directly impact our ability to support students. Despite these requests, our input continues to be
disregarded, contradicting the principles outlined in the 10-Point Plan.

As library faculty and staff, we have a right to be involved in decision-making processes that
shape our work and, most importantly, affect student outcomes. An inclusive and equitable
approach is essential to ensuring that decisions truly serve the best interests of our students.

Moving forward, it is critical that decisions affecting the library—and all areas of the college—are
made with genuine consultation and respect for shared governance. Thank you for the time
today.

e Carol Hutte read the following statement:
o Senate officers, senators, and guests:

I am Carol Hutte, past coordinator of the library from 2009 to 2019 and the senior full-time
faculty member currently in the department. I want to expand on what my colleague, Professor
Selene Pineda, has just brought up in public comment in regards to the upcoming restructuring
and changes of management to our department that were announced to us last week.

In terms of communication, the way in which library staff and faculty in the library were
notified about these changes were absolutely terrible. This was a wasted opportunity for the
administration to work to rebuild trust and showcase a commitment to shared governance by at
least giving members of departments affected by these changes a chance to voice their opinions
prior to this being implemented.

For instance, when I was coordinator and we were restructured and moved into the same
department as English under Associate Superintendent Meredith Randall, she did at least consult
with me as the coordinator and with the employees of the department before that change was
made.

Ironically, there is probably a good chance that many of the employees in our area might have
seen the benefits to this current restructuring as it would give our department a more dedicated
manager that was less thinly spread with other commitments. But instead, because of the lack of
transparency and the secrecy leading up to the announcement of this change, trust in the district
and its representatives, which was already low in my department, is now in freefall.

Shared governance, like democracy, is a practice. And as such, it is in the action and deed that
demonstrate a commitment to it, not words. I am appealing to the administrators of the district to
recommit to that practice of shared governance in action and deed when it comes to concerns the
employees in areas that are affected by restructuring decisions so that we can work together,
co-creatively, to better support the students we serve.

Thank you for giving me the time to speak to you today.

4. ADOPTION OF AGENDA
e March 11, 2025
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e Motion for Approval - Senator Joseph Lee moved to adopt the agenda for 3.11.25. Senator Polidano
seconded the motion. The motion was approved. 3.11.25, 24Y/ON/OA.
e Discussion of the corrections for today’s agenda:
o Remove item 9.1.
o Discussion of the Governance Handbook will occur during Floor Items.
o Remove the duplicates which are 5.2.8 and 5.2.3.
o Add “Communication Studies” in 5.2.7.
o Add “Adjunct Faculty” and remove parentheses in 5.2.6.
o Renumber subsections of 5.2 in the Consent Agenda
e Senator Johannsen asked how faculty volunteer from Student Services to serve on hiring committees.
President DeRose replied that the manager in that area is supposed to send a call to serve so contact the
manager in that area if there was no email request to volunteer.

5. CONSENT AGENDA

5.1 March 4, 2025 Meeting Minutes. See attachment titled, “ACADEMIC SENATE MINUTES MARCH 4,
2025 DRAFT”

5.2 Faculty representatives that have been requested to serve on these selection/hiring committees: See
"AP 7120 Committee Compositions”

5.2.1 AAII, Financial Aid
Robert Ian Jones, English, ACD

5.2.2 Executive Director, Student Support Services
Patty Powell, Counselor, DPS
Jackson Tropp, Communication Studies, ACD

5.2.3 Associate Superintendent, Instruction and Institutional Effectiveness
Nicole DeRose, President, Academic Senate

Anthony Guaracha, Sociology, PCS
Angela Burk-Herrick, Chair, Curriculum
Daniel Bentum, Hotel & Food Service, HFIC
Leona Fisher, English, ACD
Jonathan Polidano, Automotive Technology, MIT
Tamari Jenkins, Spanish, ACD
Myra Andrade, Counseling, ACC
Carol Hutte, Librarian, IS
5.2.4 ESG, A&R (2-Rancho, 1-Fontana)
Stephen Shelton, Communication Studies, ACD
5.2.5 Director, Student Health Services
Terzah DePonte, ADN, HS
Robbie Mason, Adjunct Faculty, SHS
5.2.6 Director, Social Wellness and Behavioral Support
Taisha McMickens, Communication Studies, ACD
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5.2.7 Program Assistant, Financial Aid (2 positions)
Kirk Collins, Counseling, ACC

5.3 Faculty representatives that can no longer serve on this selection/hiring committee:
5.3.1 AAII, Financial Aid
Kirk Collins, Counseling, ACC
5.3.2 Instruction and Institutional Effectiveness, Associate Superintendent

Selene Pineda, Librarian, IS

e Motion for Approval - Senator Joseph Lee moved to approve the amended 3.11.25 Consent Agenda.
Senator Jenkins seconded the motion. The motion was approved. 3.11.25, 24Y/ON/0OA.

6. REPORT(S)
6.1 President

e Congratulations to Fabiola Espitia who was selected as our Commencement Faculty Grand Marshall!
e [tems that were discussed during the Academic Issues Group meeting this past Friday were (see attached
report for more details):
o The Governance Handbook
o Dean selections and recruitments
o Academic Senate’s topic list from October 2024
e Faculty selected to serve on the Interim STEM Dean hiring committee are Mark Gutierrez and Nicole
DeRose.
e Motion for Approval - Senator Marcus moved to approve that the Academic Senate President, in
consultation with the Senate Officers, approve the faculty to serve on the STEM Interim Dean Hiring
Committee. Senator Chamberlain seconded the motion. The motion was approved. 3.11.25, 24Y/ON/OA.

6.2 President-Elect - no report

6.3 Secretary/Treasurer - no report

6.4 Curriculum Chair - no report

6.5 Classified Senate Liaison - no report

6.6 Chaffey College Student Government Liaison

e Fifteen students are going to the ASACC National Advocacy Conference in Washington DC.
e We now have 2 liaisons. In addition to Anthony, we have Nistha Aryal.

7. GUEST(S)/PRESENTATION(S) *15 minutes max. - Curator, Wignall Museum, Rebecca Trawick and
Professor of Anthropology, Allison Tripp, are excited to present two upcoming opportunities at the Wig: a
hands-on project in Fall 2025, culminating in an exhibition, and a larger project planned for Spring 2026.
Given potential overlaps and their connection to curriculum, they want to share more about the Hostile
Terrain 94 project. See attachment, titled, “Hostile Terrain 94.”
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8. UNFINISHED BUSINESS *10 minutes max - None.
9. NEW BUSINESS *10 minutes max per item - None.

10. FLOOR ITEMS *10 minutes max (Reserved to raise concerns within the Academic Senate scope. The
Senate will hear your concerns/questions, but may not respond. If requested, the concern can be included on a

future agenda.)

e Discussion of Governance Handbook Draft:

Please add comments to the draft to make edits during the month of March.

This handbook has the potential to drastically improve college communication.

See attached flow chart for a more visual representation of the handbook structure.

Senators will receive a document of track changes from the Executive Team’s edits. The
Executive Team also includes Ryan Church, our legal council.

e Senator Overduin requested that the Librarian’s concerns brought during public comment today can be

O

O

o

put on the next agenda.
e Senator Holdiness asked about consultation of the dean restructuring. President DeRose replied that the
Academic Senate Officers were only informed— not consulted—about the dean changes.

11. ANNOUNCEMENTS
11.1 Chaffey College Academic Senate

11.1.1 Scholarship Applications Are Available NOW!! Encourage your students to apply for the
2024-2025 Academic Senate Scholarship. Applications are due by Monday, March 24. Look for
announcements and applications in the Chaffey College social media, Academic Senate webpage,
Chaffey College Panther Times, and faculty email!

11.1.2 Save the Date! 2024-2025 Tenure Reception. You are invited to celebrate newly tenured faculty.
Tuesday, March 25, 2025, Faculty Success Center, ATL-110, 12:30-2:00 PM.

11.1.3 Save the Date! 2024-2025 Faculty Lecturer of the Year, Angela Cardinale. Tuesday, April 22,
2025, 9:30 AM, Chaffey College Theatre. Finding Courage in Chaos: A Call for
Transformation.

11.2 Academic Senate for California Community Colleges (ASCCC) Information

11.2.1 2025 Spring Plenary Session, Thursday, April 24, 8am through Saturday, April 26, Spm. Hyatt
Regency Irvine, 17900 Jamboree Road Irvine, CA 92614 Save the Date! ASCCC's annual Spring
Plenary Session, April 24-26, 2025. This is a hybrid event taking place at the Hyatt Regency
Irvine 17900 Jamboree Road Irvine, CA. 92614. We hope that all local faculty leaders will plan
to join us in Irvine!

11.2.2 Check out Academic Senate for California Community Colleges webpage for other great
webinars/events at asccc.org
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12. ADJOURNMENT (1:50 P.M.

The next Academic Senate meeting will be on Tuesday, April 1, 2025

Lissa A. Napoli, Recording Secretary

Robin Witt, Treasurer / Secretary
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Academic Senate President’s Report Tuesday March 11, 2025

AIG Meeting (3/7/2025) — Notes taken by Nikki DeRose. These are not the official summary notes.

1. Review and Approval of Summary Notes for:
e 2/7/25 —reviewed, amended, & approved
2. Governance Handbook
e Liz provided an update about the sunshining process and which constituent groups have been
given the updated draft (the draft that includes recommendations from the District).
3. Hiring Updates
e Interim Dean of STEM —internal position. Will also begin an external recruitment.
e Dean of KNA/Athletic Director needs to be extended. Nilsa Robertson will serve to fulfill the
athletics duties (no faculty supervision in this capacity).
e Met with the Library employees in person, opportunity to hear from MM & to ask questions
about the transition. Dean Long will continue to be the dean until the new dean is selected.
e ACD & Library positions will begin after the CIO recruitment is underway. Goal is to have these
two positions filled before
4. Academic Senate Topics — Reviewed the topics submitted in Fall 2024 — Updates
e  Wi-Fi Hotspots can be loaned to students through the library (daily, weekly, or entire semester
rentals)
i. May evaluate at the end of the semester how well the process is working.
e Chromebooks may also be checked out.
e Interim positions are being filled. Exec Director of Student Services, etc. Spring is a good time to
fill non-faculty positions. HR generalist position is going.
e ACC Implementation Logistical problems have been addressed/are being addressed.
e Accounting will move back with the coordinator but will remain in the ACC.
e Rising Scholars/Dual Enrollment — Dual Enroliment will be going back to Instruction with the new
Dean of Institutional Effectiveness. Rising Scholars will remain with Student Services
e Schedule planning
e  Physical infrastructure
i. Reduced staffing, planned demos on campus negate landscaping
ii. Hydration stations (7 locations) 2-3 weeks out from completion.
e Program/Area Support
i. Child Care Center. Learned a lot from faculty meeting. Survey from students, listening
session with community, met with Child Development faculty. Meeting with potential
industry partners. Best way to approach this is to start small with a high-quality, child
development program. Looking at numbers to see evaluate compatibility with students
that fill out the FAFSA that have dependents.
ii. Mental health infrastructure — temporarily move to the CDC with student health
iii. Open houses to meet clinicians (after they are employed)
iv. DPS has a lot of funding. Currently have >1100 students, getting back to pre-pandemic
student numbers.
5. Instruction Modality Definitions — ran out of time. Ended meeting.
6. Other
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HOSTILE TERRAIN

Ev_l A project of the Undocumented
+ Migration Project (UMP)

E))\ Directed by Dr. Jason De Ledn (UCLA)

Lg Goal= raise awareness about migration

issues on a global scale

TIMELINE

94

Image from Hostile Terrain 94 installation at Museum of Us, San Diego, CA.
detail of immigration timeline at US/Mexico border.

Spring/Summer 2025- Planning, outreach/in-
reach, public programming design, exhibition
design;

Fall 2025 - start mapping community
engagement piece, FLEX workshop;

Spring 2026 — (Jan.-March) Exhibition at
Wignall Museum featuring art objects,
artifacts, map with toe tags, public
programming.

Image from Hostile Terrain 94 installation at Museum of Us, San Diego, CA. Photo by Mike Wells.

PARTNERS

UCLA

UMP

PCS

EQUITY /CCSJ /PRISM

OTHERS -

CSUSB Anthro Faculty
University of La Verne Faculty
CCSG /student clubs

Undocu Advocates

TODEC

POEC

MAPPING PROJECT

Integrates art objects, photographs, artifact

and a map;

Map has over 4k geolocated toe tags of

deceased migrants;

The tags will be handwritten by our

community on a map in the gallery.

“EXTRAORDINARY.” —MATTHEW DESMOND,
TINES BESTSELLING AUTHOR OF EVICTED

Soldiers
W KINGS

SURVIVAL and HOPE
in the WORLD ot
HUMAN SMUGGLING

JASON DE LEON




PARTICIPATE

Some strategies include:

Linking themes of the project to themes in
your curriculum;

Creating an assignment that engages in the
intersections of theme /curriculum;

Through participation in the geolocated

tags creation.

IIRRRRERRRNRRRRRRNERRRERRRRERRRRRRRRNRN]

* Jason De Leén is Director of the Cotsen
Institute of Archaeology, Loyd E. Cotsen
Endowed Chair of Archaeology, Professor of
Anthropology and Chicana/o and Central
American Studies at the University of

California, Los Angeles.

* He is the author of two award-winning
books: “The Land of Open Graves: Living and

Dying on the Migrant Trail” (featuring photos
by Michael Wells) and “Soldiers and Kings.”
Soldiers and Kings won the 2024 National
Book Award for Nonfiction. De Leén is a 2017

MacArthur Foundation Fellow.

PARTICIPATE
* Visiting the exhibition;
* Developing a public program on interrelated, intersecting themes;

* Participate in the Fall FLEX workshop to brainstorm/share ideas!

TO LEARN MORE

e Hostile Terrain 94 —

https://www.undocumentedmigrationproject.org /hostileterrain94

e Jason De Ledn - htips://www.jasonpatrickdeleon.com/

e UCLA Cotsen Institute of Archaeology- https://www.ioa.ucla.edu/

e Undocumented Migration Project -

https: //www.undocumentedmigrationproject.org/

e Artist Michael Wells - hitps: //www.mwellsphoto.com /




Present Adoption of the 3.11.25 Agenda Approval of | Motion for Academic President in
with ammendments (pull 9.1 and Consent consultation with Academic
delete 5.2.3 and 5.2.8 from the | Agenda 3.11.25 | Senate Officers to provide
consent agenda and renumber emergency .approval of faculty
the rest of the consent agenda representation to serve on the
Alternate Senators Italicized with those deletions) Interim Dean of STEM hiring
= committee: Nicole DeRose and
Representation Name Mark Gutierrez.
President Nicole DeRose Y
Vice President Elizabeth "Liz" Encarnacion Y Y Y Y
Secretary/Treasurer Robin Witt Y Y Y Y
Curriculum Chair Angela Burk-Herrick Y Y Y Y
Business & Applied Technology Joseph Lee Y Y Y Y
Business & Applied Technology Jonathan Polidano Y Y Y Y
Business & Applied Technology Alternate  |Jay Scott
Chino Campus Hannah Carter Y Y Y Y
Chino Campus Robert Nazar Y Y Y Y
Chino Campus Alternate Manar Hijaz
Fontana Campus Sean Connelly Y Y Y Y
Fontana Campus Anthony "Tony" Guaracha Y Y Y Y
Fontana Campus Alternate Greg Creel
Health Sciences Jayne Clark Frize
Health Sciences Omar Estrada Y N Y Y
*Health Sciences Alternate Lisa Doget
HFIC Tara Johnson Y Y Y
HFIC Vacant
HFIC Alternate Vacant

Instructional Support Terezita Overduin Y Y Y Y
Instructional Support Christina Holdiness Y N Y Y
Instructional Support Alternate Shelley Marcus

Kinesiology, Nutrition, & Athletics Robert Hadaway

Kinesiology, Nutrition, & Athletics Annette Henry

Kinesiology, Nutrition, & Athletics Alternate |Candice Hines-Tinsley Y Y Y Y
Language Arts Laura Santamaria Brady

Language Arts Phatana Ith Y Y Y Y
*Language Arts Alternate Stephen Shelton Y Y Y Y

Mathematics & Science

Jinny Lee

Mathematics & Science

Robin Witt

Mathematics & Science Alternate

Justin Keller

Mathematics & Science Alternate

Louisa Villeneuve

Social & Behavioral Sciences Vacant

Social & Behavioral Sciences Patricia Gomez
*Social & Behavioral Sciences Alternate Vacant
Student Services Myra Andrade

Student Services

Michelle Martinez

* Student Services Alternate Melissa Johannsen N Y Y N
* Student Services Alternate Fabiola Espitia

Visual and Performing Arts Vacant

Visual and Performing Arts Leta Ming

*Visual and Performing Arts Alternate Vacant

Senator-At-Large Sarah Chamberlain Y Y Y Y
Senator-At-Large Tamari Jenkins Y Y

Senator-At-Large

Jackson Tropp

Adjunct Senator-at-Large Vacant
Adjunct Senator-at-Large Tina Kuo
*Adjunct Alternate Senator Vacant

Classified Senate Liaison

Sarah Schmidt

Chaffey College Student Government

Anthony Soliman

RED indicates reported absence

PURPLE indicates reported
tardy/leave early

Total Yes Votes 27 24 24 24
Total No Votes 0 0 0
Total Abstentions 0 0 0

- = Not available during meeting to vote

39 members total - up to 27 voting at any given time. The President is a non-voting member, but counts as quorum. Curriculum Chair now votes per 8.25.20 meeting.

President ONLY votes to break a tie.

A quorum shall consist of two-thirds of the voting members of the Academic Senate

18 members are needed for QUORUM

35 Present at this meeting = 27 members, 8 visitors

3.11.25 Academic Senate Meeting




	3.11.25 Academic Senate Minutes APPROVED
	Ekta Kandhway, Spanish Adjunct Faculty, ACD 

	Pres Report 3.11.25
	Draft Infographic of Chaffey College Governance Structures 3.11.2025
	REbecca and Allison Trip
	Tally Sheets - Spring 2025 - 3_11_25



