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AP 2200 Governing Board Duties and Responsibilities 
 
In order to carry out the duties and responsibilities set out in BP 2200, the Governing 
Board shall establish and follow an annual set of topics that includes: 

• Setting and exploring Ends policies that are linked with District planning and 
budget cycles. (See BP 3250 titled Institutional Planning.) 

• Identifying areas of Board education and information needed to increase the level 
of wisdom and forethought it can give to subsequent choices. (See BP 2740 titled 
Governing Board Education.) 

• Preparing a schedule of monitoring reports necessary to assure institutional 
performance. (See BP/AP 3225 titled Institutional Effectiveness.) 

• Setting dates for the Governing Board and Superintendent/President evaluations. 
(See BP 2745 titled Governing Board Self-Evaluation and BP 2435 titled 
Evaluation of the Superintendent/President.) 

 
At the July Board meeting, an Annual Planning Cycle calendar shall be developed and 
presented to the Governing Board. 
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